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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 
 

 
 

 

This week the district would like to spotlight Jennifer Paige, a FRYSC at Fleming 
County High School. You know that person who is always in the background 
leading and serving so that great things happen for students. No matter if it is 
Fleming County High School or at another school, Mrs. Paige is always willing 
to step up to the plate to help. Her dedication to students across the district 
helped Fleming County Schools to become a “KY Distinguished School District.” 
She does so many amazing things for students – the list would be entirely too 
long for the weekly manifesto. She does a great job and we often forget about 
those who work behind the scenes. She is one of the many leaders in our 
district that go the extra mile for students – so that they are prepared for 
college, a career and for life.  
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Strategic Framework: 
 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

 
Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 
 
Focus Area: Leadership and Accountability 
Core Belief: Continuous Improvement is essential to stakeholder 
empowerment. 
Guiding Question: What specific steps do leaders take to inspire or 
encourage others to be leaders or to provide opportunities for 
leadership in the school/district? As school administrators, we must 
make a concerted effort to create opportunities for stakeholders to be 
leaders in our school district. Schools are too complex for traditional 
organizational structures, therefore, we must look to create 
collaborative leadership constructs that will lead to the empowerment 
and engagement of stakeholders. Opportunities abound if we just take 
the time to look. One opportunity is in the classroom. As so many things 
occur each day that may distract school administrators from the 
teaching and learning process, teacher leaders are powerful resources 
to help keep everyone’s focus on student success and professional 
practice. As we look for steps to empowerment, we must also recognize 
that there also exist barriers to stakeholder empowerment. The largest 
barrier is the gatekeeper issue. Yes, school administrators must be 
willing to delegate and allow for others to be active leaders in the 
decision-making process at the school and district levels. School 
administrators must make clear paths and opportunities that will 
encourage others to be leaders, instead of creating additional barriers 



that only make leading even more complex.   
 

 

Spotlight. Over the past several years, Fleming County Schools has been 
focused on raising student achievement and becoming a “District of 
Distinction.” The goal and vision has been communicated repeatedly 
throughout the district and in every school by teachers, staff members 
and school administrators. The work has been hard, stressful and, at 
times, seemed almost impossible. But through sheer determination and 
a laser focus on student success, as a team, we were able to move closer 
to our district’s vision. 
 
But, ultimately, what helped the district reach a major milestone was 
the fact that through our vision to become a District of Distinction, we 
all worked together and remained focused on the success of our 
students. The Fleming County Board of Education is extremely proud of 
all schools. Again, the emphasis is on all schools. Without all schools 
pushing students, challenging them to be better each day, the district 
would not be distinguished. Though some may be disappointed in their 
school’s test scores, remember the process to becoming a “District of 
Distinction” is a journey, not a destination. Even in times of 
disappointment, we must be the beacon of hope and have an unyielding 
commitment to succeed. 
 
The most important thing to remember is that we must continue our 
focus on what is best for students. As a result of rock star students, 
teachers, staff members, school administrators, and parents, success 
will always happen. We must realize that we have an unbelievable 
opportunity to expand student success if we continue to grow as 
educators. It is always about continuous improvement – searching for 
ways to be better for students each day. Within the idea of continuous 
improvement – we must always focus on the wins, and use any setbacks 
as opportunity to grow. Joel Osteen states, “…Don’t go around dwelling 
on the times you’ve failed. You’re not a failure unless you quit. Keep 
moving forward.”  We must understand the setbacks and why they 
occurred, but we must not dwell on the setbacks – but instead, remain 
focused on student success and the vision. Focus on using the data to 
develop strategic plans that will lead to successes for our students. In 
other words, we have to keep moving forward and not be afraid to take 
risks that will lead to increased student success. We can’t necessarily do 
the same things we did during the 2015-2016 if we expect to increase 
student success this school year. We must look to integrate new 
strategies into our current powerful practices. 
 



As we move closer to becoming a “District of Distinction,” more 
emphasis will be placed on collaboration and empowerment. As a 
district, we must encourage and make time for collaboration to occur 
between teachers, staff members, and schools. To reach the next level 
of student success, school-wide and district-wide collaboration will be 
key. We must all be willing to engage in collaboration and working 
together to strategically move student success. Don’t be afraid to reach 
out to one another if you would like to collaborate. It is important that 
we celebrate all of the many successes that occurred last year and the 
successes up to this point of the school year. Many of our successes last 
year were the result of collaboration. Collaboration between teachers, 
principals and schools was awesome and powerful – as we now see with 
our 2015-2016 report card. We have to continue to look for ways and 
strategies to expand collaboration to new levels – that removes silos, 
which only encourages learning, teaching and leading in isolation. A 
silent killer to continued growth in student success are silos – which are 
removed through collaboration.  

 
Each success helps the district grow student success and the capacity to 
lead. The best organizations push their boundaries by collaborating 
internally and externally. Honestly, with the number of rock stars in our 
school district, we do not need to go far to learn some of the best and 
most innovative student-centered instruction and next-generation 
leadership in public education. We have those things happening in every 
school. We must not be afraid to reach out to one another and organize 
opportunities to co-teach, to observe a classroom strategy or to be a 
teacher leader. We need and must encourage teachers to be leaders, 
informally and formally. Ken Blanchard, an author and management 
expert, states that the best collaboration occurs between two unlike 
individuals and organizations. The trick is to just start the conversation. 
Every teacher is an expert and they must not be afraid to share their 
ideas. 
 
We need to and must celebrate the successes – while remaining focused 
on the next steps. The 2016-2017 provides the district a great 



opportunity to go out on top – as the accountability model will change 
starting during the 2017-2018 school year. But to be clear, the work, 
commitment, focus and collaboration during the 2015-2016 school year 
provided the district an excellent stepping stone to becoming a “District 
of Distinction!” Be proud of your hard work that helped Fleming County 
Schools become a “Distinguished” school district and among the Top 50 
school districts in Kentucky. It is because of our commitment to ensuring 
student success that helped us become one of the best. We have proven 
that when students succeed, we succeed as a district. Hope, Celebration 
and Collaboration are #VisionCritical. 
 
Our Journey Continues… 
 

 TEACHING AND LEARNING 

 

The first meeting of Fleming County Schools’ eleot™ Cohort took place 
on Friday (Sept 30) at the Fleming Co. Public Library.  The group, which 
was representative of all schools, focused on the study of the eleot™ 
(Effective Learning Environments Observation Tool).  Participants 
engaged in collaborative learning activities around the tool itself 
(Equitable Learning Environment and Active Learning Environment) as 
well as the importance of student engagement using strategies from 
Total Participation Techniques (Himmele & Himmele, ASCD).  Cohort 
members also made classroom visits at Ewing Elementary and Simons 
Middle School where they engaged in eleot™ walkthroughs focused on 
the two learning environments studied earlier in the day.   
 



                            

          

                     
      
 
The goal of the cohort is to promote deeper understanding of the 
eleot™ instrument, its use throughout the district, and a measure of 
continuous improvement in our classrooms.   In addition, the cohort 
builds capacity among our staff to use and interpret data gathered from 
using the tool.  These twelve individuals will be a great asset to their 
school communities.  The members are:  Janet Leet (HES), Angel 
Hilterbrand (HES), Amanda Logan (WES), Angie Graham (FCHS), Kent 
Grannis (FCHS), Toni Jackson (FCHS), Austin Hart (FCHS), Rebecca 
Hickerson (FES), Nikki Overley (FES), Paul King (SMS), Brad Hay (SMS), 
and Ashley Kinder (EES).  Facilitators:  Jesse Bacon (SMS Principal), Lesia 
Eldridge (FCS Instructional Supervisor).   
 



What an awesome day of learning together!! 
 

Weekly Calendar of Events 

Monday, October 3, 2016: District Team Meeting at 9:00 am (District Office) 
Monday, October 3, 2016: New Teacher Induction at 4:00 pm (District Office) 
Friday, October 6, 2016: Fall Break 
Friday, October 7, 2016: Fall Break 
 

 


